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1. Project overview and goals
The project is carried out at [company, department, …], …

The purpose of this project is… /  this project consists on …
The project main goals are:

1.- …

2. Project requirements and specifications
(Skip this part if not applicable to the type of task / project to be undertaken)

Project requirements:
Project specifications:
3. work Plan
3.1. Work Breakdown Structure
( Work packages breakdown diagram) 
3.2. Work Packages, Tasks and Deliverables
Work Packages: (copy the box if there are multiple Work Packages) 
	Project:
	WP ref: (WP#)

	Major constituent: (e.g. hardware prototype, simulation, SW)
	Sheet n of m

	Short description:


	Planned start date:

Planned end date:

	
	Start event:

End event:

	Internal task T1:

Internal task T2:

…


	Deliverables:
	Dates:


3.3. Time Plan (Gantt diagram)
3.4. Meeting and communication plan
· Estimated meetings with the supervisor at the company / department
	Meeting
	Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	


· Estimated meetings with the supervisor at Telecom BCN

	Meeting
	Date
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